VT Haiti Earthquake Response Meeting 
Led by John Dooley—JD
Vice President for Outreach and International Affairs
01/13/2010
JD--How should VT respond to this tragedy? We have an opportunity and moral responsibility to help the people of Haiti. We have an existing connection with Paul Farmer of Partners in Health (PIH).
Judy—representing Hokies United
Chris Strock—idea—to honor our partnership with PIH we could help secure necessary the immediate resources PIH needs to assist with the significant catastrophe
We could focus initially on securing resources for PIH on the ground.
Virginia Tech has a memorandum of understanding to support and partner with Partners in Health. Paul Farmer visited our campus last spring.
Several student groups are working on projects for PIH.
PIH already set up triage in Port- au- Prince.
Alyson Smith former VT student in med school—she will be going to Haiti in March and Newman community will be making a trip as well. Father John Gray of Neuman—they are hopeful to still send a group there. Alyson suggested a spring trip through Hokies United.
JD—we hope we can have hands on engagement in the future but rather leverage resources on the ground right now
Hokies United could sell a t-shirt with funds to go to PIH
Guy—what about donating goods?
Chris—better to send cash and let them purchase there
JD—this will be a sustained intervention over several years but right now cash is needed
Can there be connection on VT website to contribute to PIH?
Bryan Cloyd—we should not link to VT Foundation since this is not a fund drive for VT
PIH has a link for donations set up


JD--2 options
1. For gifts to be made to Hokies United account—downside—not tax deductible/but there is a brand recognition
2. Mobilize university community to make gifts to PIH
Hokies United could serve as an umbrella of this campaign.
Karen—call  the campaign “Hokies Helping Haiti” under the umbrella for branding since there is already a Hokies for Haiti group which would be confusing.
VCOM has a mission trip end of January to Dominican Republic to serve primarily Haitians
Create a fund later for funds for service trips
Paypal charges 2.5 percent to collect funds
Message will go out to students, faculty, and staff
Have Hokies United equipped to accept donations
JD—simplest approach is to go through Hokies United
Make it a possibility to drop off funds and mail in 
Click and pledge is another option but charges a percent fee also
JD—we can work out the mechanics, make it user friendly for as many donors as possible and reduce admin cost and web security risk
Andrea—mention student groups working in Haiti
JD—mention that later for clear message now
Keep message clear
Double header basketball game—solicit there?
Boston College is a big game on 1/23
Chris—have a challenge for fundraising --Hoos Helping Haiti vs. Hokies Helping Haiti
Make partnership with PIH clear in the announcement
Renee—long term partnership with PIH is good for all students and faculty
Judi—nobody can tell Hokies United what to do –they are independent
Hokies united only comes together during times of tragedy
Explain PIH partnership to students in residential life
JD—what is the timeline to getting us to this decision?
Judi—possibly send out a message on Hokies United listserv to vote to support PIH
She thinks the earliest we can move forward is next week.
There are 9,000 NGO’s in Haiti
Brandon—will send out on Hokies United listserv tonight
Judi—make deadline 8 AM tomorrow
JD—say there is a groundswell of interest in partnering with PIH
Dean Sutphin—VCOM—have we spoken with Betsy Flannigan in Development?
President will sign email about the Haiti campaign plus GSA, SGA leaders—encourages the university to be responsive to a series of messages
Karen--Students for Nonviolence could be a Plan B student organization and they can make a quick decision
Community invited to participate as well—this will be part of the message.
JD—overall university strategy will be for Brandon to contact Hokies United tonight. Brandon will affirm our desire to partner with PIH through his email message and invite people to see if there is any reason we should not move forward. Respond back to us by 8 AM tomorrow.
Josh—Brandon—as SGA president—you can make the decision
JD—there would be a link on VT website sending people to Hokies United website to make donations
JD—our intent is to have PIH which already has legs and hands on the ground to be our partner in immediately helping Haiti
Hokies United is willing to serve as a method of collection for Haiti. Better wording
Maybe make deadline at 9 AM not 8 AM.
We are all in agreement.
JD--Next steps:
How to generate interest and work on this
1. We need a public education strategy—people need to know about Haiti. We need to communicate the university’s rich investment in Haiti thus far. We need to create a structure that helps facilitate these outcomes.
2. There is an opportunity to develop a series of fundraising activities. Including Hokies-- Hoos challenge that could culminate with the 2/ 13 home basketball game.
3. We will want to also find ways in which there are places on the campus to have collection sites.
4. We ought to consider a t-shirt that might be a stand alone item and or handled at a public education event, sporting event. As we move forward it is going to be important to have subcommittees to facilitate these outcomes.
5. CSECP can help –we will possibly need a team of volunteers to do the processing of checks and donations or help in other ways. 
Renee—have a beans and rice fundraiser at the dining halls.
JD—we want to engage graduate students as well--plus faculty, staff, and community.
Brandon—there is an event being organized at Champs as a fundraiser.
JD—we want to say “yes” to the students for them to go ahead and start supporting Haiti with such fundraisers and we wish to channel the funds to PIH as our partner.
Have a booth at Squires for information about Haiti activities and where to donate. Have one central location for Haiti project information. Could this be done on the VT website?
In addition to putting info on the website, as teachers at this university we galvanize possibilities for students to learn about Haiti. Dedicate an interdisciplinary week to Haiti where students can learn about Haiti. Also offer events at the public library.
Renee—faculty need to be engaged in this education campaign process.
JD—Summary
Brandon will seek Hokies United input by 8:00 AM tomorrow. We right now are assuming Hokies United will endorse partnering with PIH. We will work with Hokies United website to offer donation opportunities. We will have a public education component and various future fundraising strategies. It is our understanding and desire that Hokies United give strong consideration to PIH being our primary partner to facilitate intervention on the ground in Haiti immediately. Our immediate help is needed and we need to act quickly as people are interested in donating to help Haiti ASAP. 
Brandon’s email address: sga@vt.edu
Notes taken by Karen Gilbert, Assistant Director of CSECP


